MIN110 - 1 

Project Management 

Number of points(ECTS) 5 Lecture start Autumn 

Semester(s) 1 Examination Autumn 

Offered by Department of Industrial Economics, Risk Management and Planning 

 [Print]  

[Bokmål]   

[Nynorsk]  

Subject teacher: 


Hans Jacob Fevang, Hovedansvarlig og instituttleder
Per Willy Hetland, Faglærer

Objectives:  

Give the student an overview of Project Management fundamentals, particularly the extraordinary characteristics of projects, such as uniqueness, one of a time aspects etc, i.e. what makes projects different to other tasks, are being highlighted.  

Contents:  

The main themes are: Historical development - Projects as complex tasks - Projects as temporary organisations - Projects as intentional social systems - Techniques for planning and control - Organisation and leadership - From project management to management of projects - Programmes and other clusters of projects  

Prerequisites:  No 

Assessment:  Weight:  Duration:  Supporting materials:  

Written  1/1  3 timer  No aids permitted  

Compulsory

work:  No  

Available for private candidates:  No  

Only available to students in:  

Industrial Economics - Master Programme 2 year  

Industrial Economics - Master Programme 5 year  

Computer Engineering - Computing Technology - Master Programme 5 year  

Computer Engineering - Computing Technology - Master Programme  

Computer Engineering - Computing Technology - Master Programme  

Offshore Engineering - Machine Design - Master Programme  

Offshore Engineering - Materials Science and Engineering - Master  

Offshore Engineering - Offshore Structural Engineering - Master Progr.  

Offshore Engineering – Master programme 5 years  

Offshore Engineering - Safety Engineering - Master Programme  

Offshore Engineering - Environmental Control - Master Programme  

Petroleum Engineering - Masters Programme (English speaking students)  

Petroleum Engineering - Master programme 5 years  

Petroleum Engineering - General Programme - Master Programme  

Petroleum Engineering - Applied science - Master Programme  

Resilience management - Master Technology Programme  

Resilience management - Master in  Technology Programme 5 years  

Safety management - One-year technical programme  

Reduction in points/

Prohibitions:  

These units overlap with:      Reduction in points  

Project management 1 - Theory   (TE6470 - 1 )      5 ECTS  

Project management 1 - Theory   (TE6470 - A )      5 ECTS  

Student evaluation:  -  

Method of work:  

3 hrs lecture and 1 hr problem solving per week  

Practice:  No  

Literature:  

P. W. Hetland: Praktisk prosjektledelse – Teoretisk grunnlag, 3. utg. 2003 and articles.  

